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Coal Region Snapshot

Living Wage Calculator: http://livingwage.mit.edu/counties/42097

Pennsylvania 
Mount Carmel
Pop: 5893 (2010)

Shamokin
Pop: 7374 (2010)

Poverty rate (2015) 12.9% 18.1% 24%

Poverty rate for 
families with 
children (2015)

15.9% 20.1% 24.2%

Median household 
income (2015)

$53599 $32025 $31088

Free and reduced 
lunch in respective 
school districts 
(2016)

51.4% 65.2% 100%



Coal Region Field Station: Mission & Vision 

This evolving university-community collaboration 
engages Bucknell students, faculty, and staff with 
communities in the Anthracite Coal Region by linking 
together and building upon collaborative projects 
targeting community-identified needs.





MOUNT CARMEL 
AREA FOOD 
PANTRY
MANAGEMENT 101





Mount Carmel Area Community Center 
Management Consulting MSUS 400



PUBLIC LIBRARY
MSUS 400 – Management Consulting & ILTM

ILTM



MOUNT CARMEL DOWNTOWN INC.
Management Consulting & Graphic Design

MSUS 400
Graphic Arts
MSUS Indep. Study



SURVEY
REC COMMITTEE
BUSINESS PLAN
CAMP



AND MANY MORE:

➢Documenting blight
➢Celebrating heritage
➢Developing walking trail
➢Study of church architecture
➢Addiction & Opioid crisis
➢Historic walk – app & fitness
➢After-school program
➢Food security
➢School greenhouse
➢Community Center

➢Summer camp
➢Firefighter Museum & Archive
➢Videos and documentaries
➢Solar project, Food pantry
➢Strategic Plans
➢Student Mentoring



Chaining –Classes, Volunteering & Internships

CLASS

•SPRING 2016

•Students in MSUS 400 worked 
with the Kaupas Summer Camp 
Task Force on planning for the 
inaugural 5-8th grade athletic and 
academics summer camp as part 
of their project on Strategic 
Planning with the Kaupas Center.

VOLUNTEERING

•SUMMER 2016

•Student-athletes 
volunteer with their 
coaches at summer camp

INTERNSHIP

•SUMMER 2016

•BPIP Student intern 
assesses summer camp 
and offers suggestions 
to Task Force for future 
camps

We anchor to place, and assignments/activities change/evolve each semester.

1) Over time – same class (POOL, MCACC)
2) Across classes – Different Disciplines (MCDI, MOTHER CABRINI)
3) Across types of Engagement (KAUPAS CAMP, LIBRARY)
4) 1+2+3 = (NSF Broadband Grant)

Instead of anchoring to an 
assignment and finding new 

places each semester to do it. 



So what was our impact?
(n = 25)

•Community

•Students 

•Faculty

•University



Community

• Direct Impacts - Pool, greenhouse, logo, website, 

• Spin-Offs and Externalities  - Trickledown, local purchasing, donations

• Skepticism into Optimism & Hope - Morale, energy, confidence, agency

• Image of Students & Bucknell - Positive, refreshing, legitimacy

• Moved local projects forward – incremental steps

• Improve Bucknell’s local reputation

• You Need Local Partners –
• Many, willing; Jake – Central Figure

• Understanding Projects / Chaining



Students
• Exposure to Difference

• Awareness, Humility, Emotional Intelligence

• Real Projects
• Working with real players / people 

• Community Interactions & Confidence

• Working on Real meaningful projects

• Experience / Resumes – Deloitte / Accenture

• Awareness of Pedagogy
• Experiential / Service Learning/Chaining

• Interacting with Professors Differently

• Built into Curriculum (101 → 400)

• Interdisciplinarity
• Team and Group Issues

• Learning from Each Other

• Skill Development
• Learning – Management; Groups, Teams

• Perception, Emotion, Child’s Eye

• Communication

• Mgmt 101 as preparation

• Procrastination
• Getting Started

• Cold Calls and Landlines

“This experience will help me become a more understanding person and gain a more 
diverse perspective to real issues in our nation.” 

“This project helped me learn about a different type of town I would otherwise never spent 
time in.” 



Faculty

• Community Engaged Learning
• On Mission

• Exposing Students to Other

• Risks / Benefits

• Credibility in Town and on  Campus

• Getting Started
• Kindred Spirits on Campus

• Benchmarking

• Pre-Work and Communication

• What is a “project”

• Either Know project or Know Area
• One or the other new and different if 

replicating

• Pedagogy
• Effective, Structuring, Immersion

• Student Interaction, Advice

• Varying Student Capacity

• Across Disciplines

• Kolb
• Experience, reflect, conceptualize, experiment

• Structure
• Chaining

• Field Station, Institutional Support

• Interdisciplinary

• Easier over time



University

• Engaged Learning
• On Mission

• Curricular Building Blocks

• Freeman College - MGMT 101 to 400

• Embracing Place
• 40 Miles

• Going All-In

• Real Change

• Movement Evolution
• FRTL / AR / CRFS / SLTF – New Plan

• Benchmarking (Cornell; Trinity; Ashoka)

• Administrative Support
• Central Office Point Person

• Media, Storage

• Public Relations
• Telling Good Stories

• Admissions, Communications

• Easy to Embrace & Support

• Reputation in Local Media



“A conservative coal town and one of America’s most respected liberal arts 
universities may seem far apart on many levels, but the Bucknell-Mount 

Carmel relationship is proving that, as the world gets smaller, we can all learn 
from each other, and grow with each other.” 

– Editorial from The News-Item



So what do you need?
• Interested Faculty (more than a few)

• Understand / comfort with experiential pedagogy
• Ability to focus on experience, not content
• Patient and flexible
• Related research interests help

• Flexible Teaching 
• Scheduling blocks
• Course in curriculum that can evolve over time

• University Center Point 
• Communications, Civic Engagement, Provost, Dean, Chair
• Co-Teach; Travel $; Misc $ (Reports & Swag); Funding for center ($5K)
• Place Studies (Part-time staff)

• Community Center Point 
• Key Player / knows community / legitimacy


